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8WMHFDM PDNURHNRQRPVNLK SURPMHQD QD SURFHVH XRpD

6%a(7%.

ODNURHNRQRPVNH SURPMHQH VH YUOR ULMHWNR SURXpDYL
SRGX]JHWQLpNBD SRRHNDQRPPVNH SURPMHQH VH GRIJDYDMX EL
LPDMX GXJRWUDMDQ XpLQDN QD Q DR RHEII® DEjiHKEOMMHON YINLD
VX X SLWDQMX VYMHWVNH NUL]JH WH QMLKRY XWMHFDM QD
XJURAHQLP SRVORYQLP VXEMHNWLPD WH a8WHWDPD NRMH >
gospodarstava8 SUYRP GLMHOX RYRJ |JDYUAGQRJ UDGDeGHILQLUDRQI
WHPHOMQL VHIPHQWL SRVORYQH RNROLQH NRML SUHGVWD
NYDOLWHWQR XRpDYDQMH Spojashit KaohljeSthkaOde)d HedBoUD G X UH
poslovna prilika i da se poslovne prilike ne prepoznaju uvijek najedrams@ DpLQ 8 UDGX
tmdo govoritikakoje prepoznavanje poslovnih prilika izazov za svakog poduzetaika

pogotovo zaonogd RM L N R U Livatode WDHRQhINMHNRMH PX SRPDax X SUI
UD]J]OLPLWLK SR¥OBRM QRLYKR $ D ® U A @tRokolihD wkibjoMpbslupy RS LV
SRVORYQL VXEMHNWL QD WUALaAWX 5HSXEOLNH +UYDWVNH
PDNURHNRQRPVNLK SURPMHQD QD SRVORYQX RNROLQX WU:
.RULVWHUL VH *UHHQRYLP PRGHORP XREDYD@MDHSRVWRYQL
prikazano kako makroekonomske promjene mijenjaju poslovnu okolinu, te stvaraju nove
SRVORYQH SULOLNH 3RVHEDQ QDJODVDN X RYRP UDGX UH |
sva svjetska gospodarstva, tkeronakrizu, te izvoreposlovnih prilika koji se trenutno
SRMDYOMXMX QD wWuUaLawx

. O M X b Q HPuslovhEl pKolina, poslovni subjekti, poslovna prilika.



The impact of macroeconomic changes on business opportunity observation processes
SUMMARY

Macroeconomic changes areryearely studied as a source of business opportunities for new
entrepreneurial ventures. Macroeconomic changes are happening fast and their consequences
have a lasting effect on national and world economies. They are most often analyzed when it
comes to fpbal crises, and their impact on business, government assistance programs to
vulnerable businesses, and the damage they cause at the level of national economies. In the first
part of this final paper, the business environment is defined, as well asstbeségments of

the business environment that represent one of the key factors for a quality perception of the
business opportunity. The paper will explain that not every idea is also a business opportunity
and that business opportunities are not alwagsgeized in a simple wayn this paper, we

will talk about how recognizing business opportunities is a challenge for every entrepreneur,
and especially for those who use different methods and techniques that help him identify
different business opportui@s. The aim of this final paper is to describe the environment in
which business entities operate on the market of the Republic of Croatia (RH), and the impact
of the most important macroeconomic changes on the business environment of the Croatian
marketin the last ten years. Using Green's business opportunity model (2015), the paper will
show how macroeconomic changes are changing the business environment and creating new
business opportunities. Special emphasis in this paper will be placed on ththatiaisworld
economies are going through, the-cedled corona crisis, and the sources of business
opportunities that are currently emerging in the market.

Key words: Business environment, business entities, business opportunity
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1. Uvod

&LOM RYRJ ]DYUSRRJL 8D GRS MDY MH S R Vs@iRay QIR MsLU Li®IL X H
EXGXUQRVWL L]JGYRMLWL VYRMH YULMHPH ND#e& EL QH
PDNURHNRQRPVNLK SURPMHQD QD SURKiéz\6dm XRpDrE&dAQMD S|
PR&E XRpLWL NDNR UH JO Dad@Hiti hR iNakiekonBrodipididjetekoje se
GRJDYyDMX XSUDYR X RYRM. . XUEXOHQWQRM JRGLQL

.UR] UBYDHQDWL NRMH VX WR PDNURHNRQRPVNH SURPMHQH
L X 5HSXEOLFL +UY BNSRNRXNM D TADLN R Bodibviiedprifk& ivbgu pafhviti
u jednom od najturbulentnijih vremena u modernom svigtamo da je poslovna okolina jako
ALURN L NRPSOHNVDQ SRMDP NRML SRPD&H XRpLWL DOL L

Svi poduzetnici sulatjecateljskbnastrojenigledd XRpDYDQMD L LVNRULAWDYDQN
6YDWNR @HOL SUYL XYLGND\S R NWH\® DKM W 5 RIXI] M WRW b W W LLW
QDpPpLQ ]D NRML PLVOL GD iiH. Pie n¥ge pedrztnil /M svoyuLriovl SUR I L
priliku pa ppoWRP NUHQH X UHDOL]DFLMX VYRMH LGHMH QDMSUL
QMHJRYH RSDVQRVWL L SULMHWQMH WH QMHJRYH QHGRVW

2G YHOLNH YDAQRVWL MH GD SRGX]JHWQLN SUDMMILli SURPMH
LQGLUHNWQLP SXWHP QD YODVWLWR SRVORYDQMH 3RGX]I
WRpQLMH SUDWLWL RGUHYHQH WUHQGRYH LTdkyi NeDdOMH NRML
VX SR Q@iawiilqoblj&nekulturni, ekonomskiitethn@ RANL WUHQGRYL WDNRYVYHL

SRGX]HWQLFL VX RVREH NRMH PRUDMX ELWL DPELFLR]JQH &
L QDMYHUOL UL]JLN XSRUQL WH ELWL GREUR XPUHAHQL SU
nemilosrdni prema konkurenciji 3aRGX]HWQLFL VX RVREH NRMH LPDMX
SRGX]J]HUD YHOLND WHHEWPMB UDIOAMNXDL]PHYX GREULK L OR
2QL VX WL NRML NRPELQLUDMX UD]JOLpLWH UHVXUVH OMXC
XRpLORWERP UHDOL]LUDOL SULOLNX QD WuUaLawX

UovomraduiiH Vpisati SRGX]HWQLNH L QMLKRYH QDpLQH QD NRWN
XRpDYDMX WH SRWRP UHDOL]JLUDMX SULOLNH 'DNDNR SR\
RWHADYDMX WDNDY SURFHV 7UHQXWQR SRVWRML JRVSRGD
aposljedice su globalnog kakéera Ova kriza je uzrokovan@OVID-19virusom. Nalazimo se

X ELROR&ANRM NUL]JL NRMD VH NDR L VYDND NUL]D UHIOHNW
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RSLVDWL XYMHWH XRpDYDQMD SRVORYQLKe &og @ruddD X PD
QD]JLYDMRYR QRUPDOQR?



2. 3RVORYQR RNUXAHQMH

Poslovo ok U XAHWMMHSRMDP UD]OLpLW ]D VYDNX SRMHGLQX RU.
YUHPHQRP PLMHQMD NUR] VDGUADM L JUDQLFH 7DNRYyHU
PLPEHQLND QRNSRGX]|GINH MBINRRRBEODMVNL 4LURN SRMDP M
&0 se nalazi izvan granica poslovnog subjekta kao pravne o€mbwms sa okolinom je
GRYROMQR SUHGYLGLY X NUDULP YUHPHQVNLP UD]J]GREOML
UHODWLYQR WHANR SUHGYLGMHWL IOXNWXDFLMH X RNROLC

2NROLQD PRAHDE LQWLL YW B E. Qp@®a@kteridita] jupb@Psudionika mjihova
PHYXVREQD S Bdridsh® QoRvgéhost i heterogendst broj promjena u njoj. U
RNUXAHQMX PRAHPR QDLUL QD SULOLNH L RSDVQRVWL NRM]I
SRGX]Htord UDJORJD PHQDGAHUL SUDWH RNROLQX X NRMHPX

Sikal: SULND] SRVORYQRJ RNUXaHQMD

Izvor: M.Buble (2000) Managment



21. 'HILQLFLMD SRVORYQRJ RNUXaHQMD

3URPMHQH X RNROLQL SUDWLPR NDNR EL QD YULMHPH XRp
SRGX]HiUH 2GJRYRUQRVW PHQDG &P H Q WaéikXjerSdodlizirer@M X RNR
RNUX&HQMD RPRJXUXMH SUHGYLYDQMH LRSXDQILL DADH I MELXKC
XWMHFDMD QD SRVORYDQMH 3UDUHQMH RNROLQH PRUD E
RVQRYD |D GRQRAHQMH RGOXND L VWUDWHJLMD QD UD]LQL

Svi sudionici, odnosno stakeholderi koji sudjeluju u procesu pasjavnekog poslovnog

VXEMHNWD pLQH SRVORYQX RNROLQX 3RVORYQR SRGX]JHUH
GLUHNWQLP L LQGLUHNWQLP SXWHP A5D }@KstdXav ditevhid GYD W
RNROLQD 'RN HNVWHUQX RINRORIHK bREH &LWHOQDORXWMBIOR Q
LOQWHUQX pLQH RQH VQDJH NRMH QD SRGX]JHUH XWMHpX L] C

A, VWUDALYDQMH SRVORYQRJ RNUXAHQMD NDR MHGQRJ RG
SRGX]J]HUD SULPLMHWLOL VX ]1QDQVWYHQLFL WHN VUHGLQRI
SURXpDYDOL LVNOMXpPLYR IXQNFLRQLUDQMH rzanQgWiHUQRJ

QHSUHGYLGLYRJ UD]JYRMD HNRQRPLMD X GUXJRM SRORYL!
LQWHUDNWLYQRJ VKYDUDQMD PHYyXGMHORYDQMD SRGX]HuUD

(Izvor: https://bib.irb.hr/datoteka/804788.cHdindaeskalamerababicposlovne
okruzenje 04072016.p¢if9.9.2020.9



https://bib.irb.hr/datoteka/804788.CD-sundac-skalamera-babic-poslovno-okruzenje_04072016.pdf
https://bib.irb.hr/datoteka/804788.CD-sundac-skalamera-babic-poslovno-okruzenje_04072016.pdf

22. 8WMHFDM SRVORYQRJ RNUXaHQMD QD SRVOR\

Poslovnu okolinup L @RS UHYH Qi NRAVEEH@X X QHSRVUHGQRM EOL]JLQL
QMHJRYRM RNROLQL 3RGX]JHiUH XWMHpH QD WDNYH pLPEHQ
PLPEHQLFL L] RNROLQH XWMHpivo {008 WR GRIGIXIHH i) WIRIHD RAH. N
na poslovnuRNROLQX V NRMRP VX X VYDNRGQHYQRP GRGLUX L R

I saznanja.

AOHQDG&PHQW PRUD NRQWLQXLUDQR SUDWLWL UHJXODWRU
VO 90DGLQH DJHQFLMH QSU ]D ]D awkiaete RaMi@diGH |D SD
LPDMX VOX34EHQD RYODAWHQMD NRQWUROLUDWL SRGX]HiUD
SRGX]HiUD NRMD VH QD SULGUADYDMX SURSLVD 3

(Nastavni  materijali Pfeifer S ;  http://www.efos.unios.hr/menadzmentAvp
content/uploads/sites/205/2018/11/Inteskaipta Menad%C5%BEment_3 2018.pdf
24.8.202.9

AODNUR RNROLQD RUJDQL]DFLMD XWMHpPH LQGLUHNWQR XV
a zatim i definiranjem klime u kojima organizacija i poslovna okolina funkcioniraju. Stoga se

PHVWR RYD RNROLQD VPDWUD QHNRQWKIRRCQ®E&dabf2&Ee WH L]
1R RUJDQL]DFLMH LSDN QLVX EHVSRPRUQH QLWL X VOXpDI
SRMHGLQFL XVSMHOL VX SURPLMHQLWL VXVWDYH VKYDuD
International Greenpeace, Antiglobalisti, is.6WRJD L RUJDQL]DFLMH LPDMX P
D QH VDPR VOLMHGLWL SURPMHQH LQLFLUDQH PDNUR RNRO

(Nastavni materijali 0 6 WDQLU L 6 HBtpAwwih.Bfos.unios.hr/menadzmentivp
content/uploads/sites/205/2013/04/Menadzment_i_okoling3.2d{8.2020.g



http://www.efos.unios.hr/menadzment/wp-content/uploads/sites/205/2018/11/Interna-skripta-Menad%C5%BEment_3_2018.pdf
http://www.efos.unios.hr/menadzment/wp-content/uploads/sites/205/2018/11/Interna-skripta-Menad%C5%BEment_3_2018.pdf
http://www.efos.unios.hr/menadzment/wp-content/uploads/sites/205/2013/04/Menadzment_i_okolina3.pdf
http://www.efos.unios.hr/menadzment/wp-content/uploads/sites/205/2013/04/Menadzment_i_okolina3.pdf

Stakeholderi swni prabenici NRML GLUHNWQR XWMHpX QD SRVORYQH V
mogu biti nadzorni odboL. XSUDYQL RGERU D YDQMVNL VWDNHKRO
konkurenti, banke, viada itd.

Slika 2. Poslovni subjekt kao otvorenissav

Izvor: Boddy, D., (2008.): Managment



23. 8WMHFDM SRVORYQRJ RNUXaHQMD QD XRpDYCL

ORGHUQR WU&L&WH GDQDV MH MDNR SURPMHQMLYR UL]JLp
PRAHPR XuL QD WUAL&WH L RpHNLYDWL EH]BRIGX]IR UD NRIQX \
RYLP PRGHUQLP YUHPHQLPD PRUDMX SULODBRWO YNDMNIR WED]
QDMSULMH RSVWDOD WH NDVQLMH ELOD XVSMH&QD 'XJRUR
VWUDWHJLMD MH DODW NRMLP WH FLOMHYH PRaAHPR UHDOL

6YDNR SRGX]HiH QDMSULMH PRUD ]QDWL ]DAWRraKi®@D]L X RC
RGUHGLWL GXJRURpPQL FLOMHYL L VWUDWHJLMH SRVORYD
MHGQRVWDYQR QHUH ELWL XVSMHAQR L VXRpDYDW iiH VH V

'DNOH FLOM SRGX]HUD MH GD VH R QR NSRVILWIURQH i M) D UPD®U
MH GD SRGX]JHiUH VWHNQH RGUHYyHQX NRQNXUHQWVNX SR]LF

8VSMHaAQD RUJDQL]DFLMD SRVOXMH L GMHOXMH X VNODC(
RUJDQL]DFLMVNRP PLVLMRP YL]LMRiReMim& XJRURPQLP WH NU



3. Greenov model

James Green je profesor i ekonomist koji radi na University of Maryland. James V. Green

vodi obrazovne aktivnosti Maryland Technology Enterprise Institute (Mtech) kao direktor
REUD]JRYDQMD ]D SRGX]JHWQLAWYR V RGJIJRYRUSB®VIWLPD ]I
GLSORPVNRJ WHpDMD SRGX]HWQLaAWYD L NRPHUFLMDOL]DFL
VMHPHQD L RGDELU QDWMHpDMD ]D SRVORYQH SODQRYH
SRGX|HWQLAWYD |]D VWXGHQWH

$XWRU MH NQMLJH A7KH & DnQvétdnogh@a oa\ ddntifickddj© vabDaizu
SRGX]HWQLpPNLK LGHMD

(BIO: https://lwww.coursera.org/instructor/jvgrepr25.8.2020.g

Green ima vrlo bogatu i zavidnu biografiju kojom motivira mlade profesonerogramima
SRGX]HWQLAWYD GLOMHP VYLMHWD

Greenov mode(2015) REXKYDUD VY pbd&ke Whibkracjdikoje su potrebne pri
pokretanju pslovne ideje.Ovaj model je postao urgvzalno uputstvo pri identificiranju i
DQDOL]JL SRGX]|HWRAHRPWRLYK PPREGHMDPRAHPR GUXJDpLMH QD]YD)

Greenov model se sastdqif G GHYHW NDWHJRULMD SRGX]J]HWQLpPpNH RVR
SRGX]JHWQLpPpND PRW LstrieF Istvuktura idust€jéyl HkonkupeBcia, inovacija

vrijednosti, identifikacija prilike te makroekonomske promjene.


https://www.coursera.org/instructor/jvgreen

Slika3. Greenov model 'H O L 0 htt://www.efos.unios.hr/uocavarpslovneprilike/wp-
content/uploads/sites/439/2013/04/Upute_ UPP_prva zadag2p®@.2020y



http://www.efos.unios.hr/uocavanje-poslovne-prilike/wp-content/uploads/sites/439/2013/04/Upute_UPP_prva_zadaca.pdf
http://www.efos.unios.hr/uocavanje-poslovne-prilike/wp-content/uploads/sites/439/2013/04/Upute_UPP_prva_zadaca.pdf

3.1. Stanje industrije

Stanje u industriji, odnosno sam@iG XVWULMD VH RPRABMMdo@mided®d WL S
konkurentskih saga OLFKDHO 3RUWHU XWHPHOMLWHOM MH SRGUXPD
najutjecajnijin svjetskih mislilaca na temu upravljanja i konkurentnosti. Autor je 19 knjiga i
YLAH RG PO IONDMQLMD GMHOD PLVOHUL QDn8B8ULRFHVH R
Competitive Strategy: Techniques for Analyzing Industries and Competitors iz 1980. godine i

Competitive Advantage: Creating and Sustaining Superior Performance iz 1985. godine.

(Izvor: https://www.isc.hbs.edu/abouatichaetporter/Pages/default.asp6.8.2020.)y

Osmislio je model kkoDODW ]D VWUDWHA&ANX DQDIXIX NWNMHRG BHR NGV Bi'
DWUDNWLYQRVWL RGUHYHQH JRVSRGDUVNH JUDQH

Porterov model 5 konkurentskih snaga se sastoji se od barijera ulaska u industriju, novih
NRQNXUHQDWD WUHQXWQLK NRQNXUHQDWD GREDYOMDDPD

Slika4. Porterov model 5 konkU HQW V N L K V Lh@@/wwwHetbk. iini$s.hr/uocavanrje
poslovneprilike/wp-content/uploads/sites/439/2013/0#P 6 Gledati
poduzetni%C4%8Dki.pdy, 24.8.2020.9
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https://www.isc.hbs.edu/about-michael-porter/Pages/default.aspx
http://www.efos.unios.hr/uocavanje-poslovne-prilike/wp-content/uploads/sites/439/2013/04/UPP_6_Gledati-poduzetni%C4%8Dki.pdf
http://www.efos.unios.hr/uocavanje-poslovne-prilike/wp-content/uploads/sites/439/2013/04/UPP_6_Gledati-poduzetni%C4%8Dki.pdf
http://www.efos.unios.hr/uocavanje-poslovne-prilike/wp-content/uploads/sites/439/2013/04/UPP_6_Gledati-poduzetni%C4%8Dki.pdf

aWwR MH ODN&L XOD]JDN X QHNX LQGXVWULMX LOL JUDQX LQ
NRQNXUHQ F LKaKD bE dnarjilingeddjkonkurencig Q X4QR MH RMDpDWL XOD
*ODYQD ]DGDUD XODG®LHKDEDU W H Bifdke MiRrdustiijH odv XoGh
NRQNXUHQDWD L L]IDJRYD WH GD LP RPRJXUL QHRPHWDQL !
$NR VH SRVWDYH QRYH EDULMHUH XODVND X LQGXVWULM X
konkurencija koja naposljetku vrlo viero@R QHUH QL XiL QD WUAaL&WH 1HUH
VH XOD]DN QD WR WU&LAWH RGQRVQR X WX LQGXVWULMX Q
PRJXIU

3.1.1.Barijere ulaska u industriju
Barijere ulaska u industriju dijelimo neadicionalne i netradicionalne.

Tradicionalnaulazne barijere stekonomija obujmalojalnost marki YHOLND SRpHWQD XO
W U R & NfrormienS@R E D Y @akémiplidbence, ugovqrzakonodavstve

Netradicionalneulazne barijere susQDJD PHUMNRAIHWLPD SUHGQRVW SUY
SUHGDQRVW PHQDGAHUVNRJ WLPD L ]DSRVidtet@tdémededi GLQV W
SURQDOD]DN QRYRJ SULVWXSD JRVSRGDUVNRM JUDQL L SUI

(Izvor: $ '"HOLU http://www.efos.unios.hr/uocavanposlovneprilike/wp-
content/uploads/sites/439/2013/04/UPP_6_Glegtadiuzetni%C4%Bki.pdf ) 9.9.2020.9

aAaWR MH ODN&L XOD]DN X M GPOBHW AMVRX M N RUINXLUUMHH RIDW B G H Q
X LQGXVWULMX VH SRVWDYOMDMX NDNR EL VH WUHQXWQL V
i prikupljanjem profita. Dakle, ovim barijerana ulaska u industriju obeshrabruju se

potencijalni konkurenti.
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http://www.efos.unios.hr/uocavanje-poslovne-prilike/wp-content/uploads/sites/439/2013/04/UPP_6_Gledati-poduzetni%C4%8Dki.pdf
http://www.efos.unios.hr/uocavanje-poslovne-prilike/wp-content/uploads/sites/439/2013/04/UPP_6_Gledati-poduzetni%C4%8Dki.pdf

3.1.2.0pasnost od supstituta

6XSVWLWXWL VX SURL]JYRGL LOL XVOXJH NRML ]DGRYROMD
SRGX]HWQLFL VH ERUH ]D LYWRG GERNEXsE NS ofigkd&.D FD
Jeftinijim resursima za proizvodnju supstituta poduzetnici mogu osigurati dio zarade za isti

proizvod u odnosu na konkurenciju.

,]JYRU $ "H O lhtip://www.efos.unios.hr/pokretanoslovnogpothvata/wp
content/uploads/sites/143/2013/04/P5_Anaiirustrije Poter.pdf 26.8.2020.9 )

ABAYH VH LQGXVWULMH VXR p D YiDzsjene Supskithchsk gravzvoli su X SV W L'
proizvodi direktnih ili indirektnih konkurenata koji imaju jednakiunkciju kao proizvodi

LQGXVWULMVNRJID SRGX]HINDX RGWRVRWIDHERY BERWLR &4 D p D
QDPLQ

Butigan, R. (2008.)str? Analiza modela pet konkurentskih snaga M. Portera na primjeru

industrije maloprodaje derivata nafte u Hrvatskoj, Ekonomski pregled, str. 171

|z supstituta se razvio pojanjusarstvo marké NR®DPL GD VH SURL]JYRG SURG
cijeni od originala iako je po kvaliteti inferiorniji, dok po izgledu gotovo da nema razlike. To

VYH LPD |]D SRVOMHGLFX GD OMXGL RGUHYHQX PDUNX X RY
originala. U Republici HrvatskojaLYLPR X WDNYLP SULOLNDPD GD VX OM)
jednako kao i originali. Stoga ljudi zbatpbijegaLYRWQRJ VWDQGDUGD X SRJUD
SRGUXpMLPD VYH YLaAaH SULEMHISRWMR ANDAMWBIRY K@V WNLRVXW B L
7R UH]XOWLUD |DGRYROMVWYRP SRWUR&DpPD JERJ FLMHQH
SRWUHED 7DNRYHU PRaH UH]XOWLUDWL QH]J]DGRYROMVWY
]JIDGRYROMHQLK SR8VVEBNBGRDRIMIADYDDYHGHQL QDpLQL RE!
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http://www.efos.unios.hr/pokretanje-poslovnog-pothvata/wp-content/uploads/sites/143/2013/04/P5_Analiza-industrije_Porter.pdf
http://www.efos.unios.hr/pokretanje-poslovnog-pothvata/wp-content/uploads/sites/143/2013/04/P5_Analiza-industrije_Porter.pdf

Tablica 1. Obrana od supstituta

(Izvor: obrada autora prema: Porter, M. (2008.): Konkurentska prednost: Postizanje i

RGUADYDQMH YUKXQVNRJ SRVORYDQMD =DJUHE 0%
1DpLQ REUDQH 2ELOMHAaMD

1RYL QDPLQL QD NI Redefinirati proizvod za novu svrhu

PRAH XWMHFDWL

Nova konkurentnost koja j 'XaL JDUDQWQL URNRYL YLA&H

udaljenija od jakih stranf SURL]YRGD PRJX XpInQ bupdtitué bx

supstituta(cijena)

budu zanimljivi i toliko primamljivi.

SRPRU RG GREDYOMI

ORJX GDWL WHKQROR&GNH YM}

obranu od supstituta.

Preusmjeravanje strategije
SRGX]HIM L]YODpHCQ

umjesto obrane

5DQLMH SRYODpPHQMH QRYFD
NDR GREURELW |]D WYUWNX ¢
PRAH UH]XOWLUDWL NRODSVR

Ulazak u industriju supstituta

SRGX]HUH PRAaH djwtkeRuthl \paYitijw
JHQHULUDWL aWR YLaAH QRYFI
VYRMH SRVWRMHUH PXaWHULN
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313.3UHJRYDUDpPND VQDJD NXSFD

KupacjeosobaSUDYQD LOL IL]ILPND NRMD NXSXMH GREUR X |DPN\
kupaca: kupci kOiNXSXMX SURL]YRG UDGL |[DGRYROMDYDQMD YODYV
ili kupci posrednici koji kupuju proizvod da bi ga dalje preprodali.

lzvor: 3aDYLpLU - *QMLGLU 9 ‘'UD&NRYLUO 1 2VQRYH V
knjiga, Institutza inovacije, Zagreb, str. 96

.XSFL PRJX VPDQMLYDWL L SRYHUDYDWL FLMHQH SRGX]HUL
.XSFL PRJX |DYDGLWL GYD NRQNXUHQWD ]JERJ FLMHQD L ]E
VYDNR SRGX]HUH LPD VYRRMUIDQHMHRYWRRIPXOBDAHIURPpNH QD
NOLMHQWH ]DGUADOR L NDNR EL SULYXNOR QRYH NOLMH
VLWXDFLMDPD QDGPD&4XMH SUHJRYDUDpPNX PRU RUJDQL]DFL

7UALAWH XJODYQRP VDPR RGUHYyXMID RLWEHGW XDIO IX SNRQMWKI
RGUHYVHQR Mo&tQeGsKUANEPIRMQOR SROD ROLJRSROD GXRSROD 11
REUQXWD VLWXDFLMD JGMH NXSFL LPDMX YHOLNX SUHJRYL
Ako kupac koristBackward integracijudaWQDpL GD VH LQWHJULUD VD VYRML
PRAH SRYHUDWL VYRMX.$SYBIBRMDWB PN PRIX SUHJRYDUD|
SRGX]JHUH QH UDJOLNXMX SR SUR LAKS e ®UpBulpoltrebav €akd Bi® D N R M
proizvoda koji ujednoVDpLQMDYD GLR QMHJRYRJ SURL]JYRGD WDG
SRGX]JHULPD ]D LVWL

awR MH YLaH NXSDFD X QHNRM LQGXVWULML LOL LQGXVW
SRVMHGXMX YHOLNX SUHJRYDUDpPNX VQDJX \WMHpmdjuxX XWMH
RGUHYHQLK SURL]JYRGD QD WUAaLa&WX %H] NXSDFD wuUaLaw
VYDNRP SURFHVX UDJPMHQH X LQGXVWULML 3UHYHOLND S
dobru stvar]D PDOD SRGX]Huédva.9R B RWO R 3 Bziddd/ welikehRoroblema u
SRVORYDQMX PDQMLK SRGMKpHanoritj&r Midh wsthnfiribtakis<oe U L V L
UDVKRGH WH V YUHPHQRP SUREOHPL VXVWLaAaX L YHOLNH |
]JERJ PQRJR GMHODWQLNMD WDNRYHU QLMH LVSODWLY
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314 3UHJRYDUDpPND VQDJD GREDYOMDpPD

.RG GREDYOMDpPD VH VYH VYRGL QD WR NROLNR RQL PRJX S
MH SRGX]HUH RYLVQR R QMHJRYLP SURL]JYRGLPD LOL XVOX
SUHJRYDUDpPNX VQDIXuX XYMHWLPD NDR aWR V

ANR MH QD WUALAWX MDNR PDOL EURM GREDYOMDpPD RQGD
VDPR GREDYOMDpL WH VH SRGX]HUD ERUH |]D VYDNL UHVXUYV
i oni su ti koji postavljaju uvjete proizvodnje, distribucijprodaje. $NR GREDYOMDp SRV
QHNH SURL]JYRGH NRML VX XQLNDWQL L ULMHWNL SRGX]JHUD
iliusluga. s NR MH SURL]YRG MDNR SRSXODUDQ WH JD NXSFL NXS
WR VOXALWL ]D DRNDHINHQMRD BARHE R Y ORdrivdrd inseBracijuv Rivie
SRGX]J]HUH NRMH SURILWLUD QMLKRYLP SURL]JYRGRP RQG
NRQNXUHQWVND SR]JLELMD ]QDpDMQR SRUDVWL

Izvor: Butigan, R. (2008.): Analiza modela gatnkurentskih snaga M. Portera na primjeru

industrije maloprodaje derivata nafte u Hrvatskoj, Ekonomski pregled, str. 166

AREDYOMDpPL VX IL]JLPNH LOL SUDYQH RVREH NRMH RSVNUE
PRJX ELWL RGUHYHQL SddRL]YRGL XVOXJH L QRY

lzvor: http://www.efos.unios.hr/menadzmentAvp

content/uploads/sites/205/2013/04/Menadzment_i_okoling32Bd8.2020.9
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http://www.efos.unios.hr/menadzment/wp-content/uploads/sites/205/2013/04/Menadzment_i_okolina3.pdf
http://www.efos.unios.hr/menadzment/wp-content/uploads/sites/205/2013/04/Menadzment_i_okolina3.pdf

Dobavljac A Dobavijac B Dobavijac C

P poruke na "
vrijemeiu
potpunosti

Servis i © Poznavanie
popratne usiuge poslovanjs

I i

60OLND OUHAD PDOLK GREDYOMDDpPD

(Izvor: http://www.mojizbormojaodluka.net/Primjer.aspx?idPrimjer; 26.8.2020.9

3.1.5.Prijetnja od ulaska novih konkurenata

.ROQNXUHQWL VX SUDYQH LOL IL]JLPNH RVREH NRMH VH X R
QDGPHUX X SURL]JYRGQML GLVWULEXFLML SURGDML WUAL
RNRP SUDWH a4WR VH GRJDYyD X LQGXVDVDWSULREL ULHNDM MH SR

NRMH XMHGQR RMDpPpDYD NRQNXUHQWVNX SUHGQRVW

lzvor: 3SBRUWHU O .RQNXUHQWVND SUHGQRVW 3RVWL]DQMF

Zagreb, MASMEDIA, str. 196

8 LGHDOQRP WUALAWX JGMH VX mmbUriak, HadketrgaBy WlikaXa L Q G X
WLPH MH GXJRURpPQL SURILW VYH QLaL , VXSURWQR WDP

GXJRURpPQL SURILWL VX YHUL

A6YDND LQGXVWULMD LPD VYRMX WHPHOMQX VWUXNWXUX L
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http://www.mojizbormojaodluka.net/Primjer.aspx?idPrimjer=12

karakteristkD NRMH GDMX QD |]QDpDMX NRQNXUHQWVNLP VLODPD

ulasku:

T (NRQRPLMEOREBXNMPINROLPLQQED SURL]YRGQMH RPRJIXUXN
SR MHGLQLFL SURL]YRGD aWR SUHGVWDYOMD VQDaQXx S
konkurentima.

$+ 'LIHUHQFLMDRSEMPOSNRYDRNGD L QDJODADYDQMH YODV
na druge.

¥ =DKWMHYL Nek¢n8uswyddzaigdvaju visoka ulaganja kako bi se postigli
SURILWL SULPMHULFH X LVWUDALYDQMH L UD]JYRM LOL

¥ TURANRYQLl 6DWWMHLIYM.D NDGD SRVWRMHUL SURL]YRY

prednosti

NRMH QRYL NRQNXUHQW QH PRAH LPDWL EH] REJLUD QD
I 'LVWULEXFEMNWMWRANNVNBEUW®RMHUL NDQDOL GLVWULEXFLN
SRVWRMHULK SRGX]HUD QRYL NRQNXUHQW UH YHRPD W
t 90DGLQHYSROWRVYOB®GD PRaAH VYRMRP SROLWLNRP ]DI

VSULMHpPLWL XOD]DN QRYLK SURL]YRYyDpD 2

Izvor: Porter, M.E.(1979): How Competitive Forces Shape Styatégrvard Business Review,
March-April, str.3.
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3.1.6.PULMHWQMD SRVWRMHULK NRQNXUHQDWD

6XSDUQLAWYR L]JPHYyX SRVWRMHULK NRQNXUHQDWD QDMYD
UD]JORJD MH VPMH3&aW H®RQ DX L\PIDH GH @ WNHL PR/GMIIOBDM QD L]JERU °
EL FLOM WUHEDR WHAaLWL SRVWL]DQRM W W&IAAGRH XS\RY MHLKMDH
QDVWDMWH X GYD VOXpDMD 8 VOXpDMX NDGD QHNL NRQNXI
LOL X VOXpDMX NDGD QDVWRML SREROM&@DWL VYRMX SR]L
QDMpHAaUH L]ID]JLYD QMNXQ B INROXDRFMMXMRN LQWHQ]LWHW
XWMHpX QD SURILWDELOQRVW LQGXVWULMH 1D SULPMHU
SRGX]|]HUH % WDNRYHU PRUD VQL]JLWL FLMHQH VYRMLK Sl
profitabilnosti cecORNXSQH LQGXVWULMH 7TDNRYyHU LPDPR L SR]
SRGX]JHUH $ SRYHUD LQWHQ]JLWHW RJODaADYDQMD WR UH QI
RJODaAabYDQMD &a4WR EL GRYHOR GR SRYHUDQMD XNXSQH SR
cjelokupre industrije 3

%XEOH O 2VQRYH PHQDGAPHQWD 6LQHUJLMD QDNODGCGC

3RVWRMHiUL NRQNXUHQWL VX AVWDURVMHGLRFL? X LQGXVW
QD QRYH NRQNXUHQWH %ROMH SR]QDMXdigd) maiiMiedi MHU QI
VRFLMDOQL NDSLWDO RGQRVQR EROMH VX XPUHAHQL L LPD
MHU VX QMLKRYH VWDOQH PXAWHULMH 7L NXSFL UH UDGLM}

u odnosu na nova koja ne poznaju.
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3.2. Makroekonomski trendovi i promjene

ODNURHNRQRPVNL HOHPHQWL QDP SRND]XMX ELWQD RELOM
ODNURHNRQRPVNH HOHPHQWH PRAHPR SURQDUL X SROLWL
programa. Svaki poduzetnik mora usvojiti makroekonomske pojmove kako bi cazadi
HNRQRPVNLK SURFHVD 7DNRyYHU SRGX]JHWQLN RNR VHEH P
RNUXAHQMH NDNR EL XVSLR X SRVORYDQMX

Slika 6. Trendovi

,]JYRU " Hh@d-/ivvBv.efos.unios.hr/uocavanposlovneprilike/wp-
content/uploads/sites/439/2013/04/UPP_2 Ramsgpjesnikposlovnikideja.pd),
26.8.2020.9
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http://www.efos.unios.hr/uocavanje-poslovne-prilike/wp-content/uploads/sites/439/2013/04/UPP_2_Razvoj-uspjesnih-poslovnih-ideja.pdf
http://www.efos.unios.hr/uocavanje-poslovne-prilike/wp-content/uploads/sites/439/2013/04/UPP_2_Razvoj-uspjesnih-poslovnih-ideja.pdf

3.2.1.Ekonomski trendovi

SRVWRML SXQR PDNURHNRQRPVNLK SRND]DWHOMD NRML S
Aedan od makroekonomskih elemenatajeX WR GRPDuUL SURL]JYRG %'3 D GF
PMHUX XNXSQH SURL]JYRGQMH X UDpXQLPD QDFLRQDOQRJ G

lzvor:
(https://wvww.google.com/url?sa=t&source=web&rct=j&url=http%3A%2F%2Fbbz.hr%2Fimages%2F

uploads%2F1640%2Fmakroekonomija.ppt&ved=2ahUKEwj4t83hmsbrAhVIkosKHU6gAsSAQFjABe

gQIBBAB&uUsg=A0vVaw25ETz5SVHVLJIp6DRj2QNOf&fbclid=IwAR3fuNo gZ9c
B6WpgvX9HOeyAhXnc2XZVCJIrevI2pDeRdHMrxoUk4f3hw826.8.2020.9)

BRVWRMH WUL QDpaQD GHILQLUDQMD %'3

1. 1DpLQ
- BDP kao vrijednost finalnih i proizvodnih dobara i usluga

2. 1DpLQ
-BDP kao zbroj dodane vrijednosti u periodu jedne godine

3. 1DpLQ
-BDP kaozbroj dohodaka u gospodarstvu tijekom danog razdoblja

8 SUYRP L GUXJRP QDpL#& BRDB $¢Idr@priates @rdiivodhé Strane, dok su u
WUHUHP QDPLQX LJUDpXQDYDQMD SURPDWUD VD GRKRGRYQ
Uz realni i nominalni BDP imamoBDP per capittk RML VH RpLWXMH X JRGLaAQM

JODYL VWDODQRYQL&WYD

lzvor:
(https://lwww.google.com/url?sa=t&source=web&rct=j&url=http%3A%2F%2Fbbz.hr%2Fimages%2F

uploads%2F1640%2Fmakroekonomija.ppt&ved=2ahUKEwj4t83hmsbrAhVIkosKHUG6Q/&ABe
gQIBBAB&uUsg=A0OvVaw25ETz5SVHVLIp6DRj2ONOf&fbclid=IwAR3fuNo gZ9c
6WpgvX9HOeyAhXnc2XZVCJIre/J2pDeRdHMrxoUk4f3hw826.8.2020.9)

%'3 MH VDPR MHGDQ X QL]X HNRQRPVNLK SRND]DWHOMD

(NRQRPVNL SRND]DWHOML L HNRQRPVNL WUHQGRYL SRND]

SRGX]JHUH aHOL XiuL S3RGX]JHWQLN NRML aHOL XuL QD LQR]
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https://www.google.com/url?sa=t&source=web&rct=j&url=http%3A%2F%2Fbbz.hr%2Fimages%2Fuploads%2F1640%2Fmakroekonomija.ppt&ved=2ahUKEwj4t83hmsbrAhVlkosKHU6gAsAQFjABegQIBBAB&usg=AOvVaw25ETz5SVHVLJp6DRj2QNOf&fbclid=IwAR3fuNo_gZ9c-6WpgvX9HOeyAhXnc2XZVCJr0-VJ2pDeRdHMrxoUk4f3hw8
https://www.google.com/url?sa=t&source=web&rct=j&url=http%3A%2F%2Fbbz.hr%2Fimages%2Fuploads%2F1640%2Fmakroekonomija.ppt&ved=2ahUKEwj4t83hmsbrAhVlkosKHU6gAsAQFjABegQIBBAB&usg=AOvVaw25ETz5SVHVLJp6DRj2QNOf&fbclid=IwAR3fuNo_gZ9c-6WpgvX9HOeyAhXnc2XZVCJr0-VJ2pDeRdHMrxoUk4f3hw8
https://www.google.com/url?sa=t&source=web&rct=j&url=http%3A%2F%2Fbbz.hr%2Fimages%2Fuploads%2F1640%2Fmakroekonomija.ppt&ved=2ahUKEwj4t83hmsbrAhVlkosKHU6gAsAQFjABegQIBBAB&usg=AOvVaw25ETz5SVHVLJp6DRj2QNOf&fbclid=IwAR3fuNo_gZ9c-6WpgvX9HOeyAhXnc2XZVCJr0-VJ2pDeRdHMrxoUk4f3hw8
https://www.google.com/url?sa=t&source=web&rct=j&url=http%3A%2F%2Fbbz.hr%2Fimages%2Fuploads%2F1640%2Fmakroekonomija.ppt&ved=2ahUKEwj4t83hmsbrAhVlkosKHU6gAsAQFjABegQIBBAB&usg=AOvVaw25ETz5SVHVLJp6DRj2QNOf&fbclid=IwAR3fuNo_gZ9c-6WpgvX9HOeyAhXnc2XZVCJr0-VJ2pDeRdHMrxoUk4f3hw8
https://www.google.com/url?sa=t&source=web&rct=j&url=http%3A%2F%2Fbbz.hr%2Fimages%2Fuploads%2F1640%2Fmakroekonomija.ppt&ved=2ahUKEwj4t83hmsbrAhVlkosKHU6gAsAQFjABegQIBBAB&usg=AOvVaw25ETz5SVHVLJp6DRj2QNOf&fbclid=IwAR3fuNo_gZ9c-6WpgvX9HOeyAhXnc2XZVCJr0-VJ2pDeRdHMrxoUk4f3hw8
https://www.google.com/url?sa=t&source=web&rct=j&url=http%3A%2F%2Fbbz.hr%2Fimages%2Fuploads%2F1640%2Fmakroekonomija.ppt&ved=2ahUKEwj4t83hmsbrAhVlkosKHU6gAsAQFjABegQIBBAB&usg=AOvVaw25ETz5SVHVLJp6DRj2QNOf&fbclid=IwAR3fuNo_gZ9c-6WpgvX9HOeyAhXnc2XZVCJr0-VJ2pDeRdHMrxoUk4f3hw8
https://www.google.com/url?sa=t&source=web&rct=j&url=http%3A%2F%2Fbbz.hr%2Fimages%2Fuploads%2F1640%2Fmakroekonomija.ppt&ved=2ahUKEwj4t83hmsbrAhVlkosKHU6gAsAQFjABegQIBBAB&usg=AOvVaw25ETz5SVHVLJp6DRj2QNOf&fbclid=IwAR3fuNo_gZ9c-6WpgvX9HOeyAhXnc2XZVCJr0-VJ2pDeRdHMrxoUk4f3hw8
https://www.google.com/url?sa=t&source=web&rct=j&url=http%3A%2F%2Fbbz.hr%2Fimages%2Fuploads%2F1640%2Fmakroekonomija.ppt&ved=2ahUKEwj4t83hmsbrAhVlkosKHU6gAsAQFjABegQIBBAB&usg=AOvVaw25ETz5SVHVLJp6DRj2QNOf&fbclid=IwAR3fuNo_gZ9c-6WpgvX9HOeyAhXnc2XZVCJr0-VJ2pDeRdHMrxoUk4f3hw8

SRND]DWHOMLPD QDMYHUX SDAQMX SULGDMH NXPRYQRM P

capita.

Gross domestic product (GDP)
per capita based on purchasing-
power-parity (PPP), 2014
(current international dollar)

609
9000
22000

= 38000
60 000
. Method: Jenks
137 162 natural breaks
Projection Robinson

Source: International Monetary Fund (IMF), World Economic Outlook Database, October 2015, http://www.imf.org

60OLND *'3 GUADYD SR DPHULPNRP GRODUX
IZVOR:https://hr.wikipedia.org/wiki/Ekonomski_rast#/media/Datoteka:GDP_per_capita PPP

2014en.svg 26.8.2020.9
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https://hr.wikipedia.org/wiki/Ekonomski_rast#/media/Datoteka:GDP_per_capita_PPP_2014-en.svg
https://hr.wikipedia.org/wiki/Ekonomski_rast#/media/Datoteka:GDP_per_capita_PPP_2014-en.svg

THKQRORANL WUHQGRYL

8 PRGHUQRP GREX VYDNLP GDQRP VYH YL&A4H VYMHGRpPLPR |
NUHLUDQMD UD]QLK SDPHWQLK XUHyDMD SD VYH GR NUHLUL
VYRMH GREWUD @RA&HREURM VWUDQL EL PRJOL SUHSLVDW
RWNULYDQMH GR VDG QHRWNULYHQLK VSERMHYYH NR Q D ADHPG
X ,&7 VHNWRUX SURL]YRGQMH RWYDUD QRYD UDGQD PMHVW
Dokaz te tvrdnje je da je Republika Hrvatska pozicionirana na piesto po digitalnoj

pismenosti u Europskoj uniji. Jedini u Europi koji su po tom pokazatelju iznad Hrvatske su
,VODQG 1RUYH&AND L AYLFDUVND

(Izvor: https://www.bug.hr/istrazivanja/eurostaladi-u-hrvatskojvodectu-eu-po-digitalnof
pismenosti15898) 26.8.2020.9

6YDWNR RG QDV GDQDV WH&AL PRGHUQL]DFLML X GDQD&QMHI
NDR L QH ELWL SLVPHQ X SURZORPH YLMHNX aWR QDV GRYF
RVWDWL pRYMHN RVWDWL YMH UD Qjelw USSSVDFW &1 LG DAQYIRAMINPL F
PRYMHNRYD SULYDWQRVW NRMX NDNR RGUHYHQH LQVWLW X
VYDNRJ pRYMHND NRML SR8MHGXMHV S D SIRWIDY & X URHG DWH O L
PLOLMXQLPD VWDQRYQLNBWRW® LR Y*HPWH &1 NREDQWHSXH i H RC
SDPHWQH WHOHIRQH QHJR L NUR] RVWDOH XUHyDMH YLVR
XEU]DWL SURFHV UD]YLWND JUDGRYD WH GD iiH QDP VH VW
LPDWL iHMR EROMXWX 8LYRWD EROMH GHPR VH NUHWDWL
SREROMADWL UD]YLWDN WHKQRORJLMH X EXGXUQRVWL ND
VX X SLWDQMX GDQDEQML SDPHWQL WHOHIRQL? XQDWRp WR

lzvor:
(https://www.google.com/url?sa=t&source=web&rct=j&url=http%3A%2F%2Fbbz.hr%2Fimages%2F

uploads%2F1640%2Fmakroekonomija.ppt&ved=2ahUKEwj4t83hmsbrAhVIkosKHU6gASAQFjABe
gQIBBAB&uUsg=A0OVvVaw25ETz5SVHVLJIp6DRj2QNOf&fbclid=IwAR3fuN gZ9¢
6WpgvX9HOeyAhXnc2XZVCJIrev/J2pDeRdHMrxoUk4f3hw826.8.2020.9)
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https://www.google.com/url?sa=t&source=web&rct=j&url=http%3A%2F%2Fbbz.hr%2Fimages%2Fuploads%2F1640%2Fmakroekonomija.ppt&ved=2ahUKEwj4t83hmsbrAhVlkosKHU6gAsAQFjABegQIBBAB&usg=AOvVaw25ETz5SVHVLJp6DRj2QNOf&fbclid=IwAR3fuNo_gZ9c-6WpgvX9HOeyAhXnc2XZVCJr0-VJ2pDeRdHMrxoUk4f3hw8
https://www.google.com/url?sa=t&source=web&rct=j&url=http%3A%2F%2Fbbz.hr%2Fimages%2Fuploads%2F1640%2Fmakroekonomija.ppt&ved=2ahUKEwj4t83hmsbrAhVlkosKHU6gAsAQFjABegQIBBAB&usg=AOvVaw25ETz5SVHVLJp6DRj2QNOf&fbclid=IwAR3fuNo_gZ9c-6WpgvX9HOeyAhXnc2XZVCJr0-VJ2pDeRdHMrxoUk4f3hw8
https://www.google.com/url?sa=t&source=web&rct=j&url=http%3A%2F%2Fbbz.hr%2Fimages%2Fuploads%2F1640%2Fmakroekonomija.ppt&ved=2ahUKEwj4t83hmsbrAhVlkosKHU6gAsAQFjABegQIBBAB&usg=AOvVaw25ETz5SVHVLJp6DRj2QNOf&fbclid=IwAR3fuNo_gZ9c-6WpgvX9HOeyAhXnc2XZVCJr0-VJ2pDeRdHMrxoUk4f3hw8

2EUD]RYQL VXVWDY UH VH WDNRYyHU NRULVWLWL XUHyYDMLP
URGLWHOML PRUL SUDWLWL |]JDGDUH VYRMLK aNmRAQGIEDFD QI
ispita.

Tablica 2. DESI pokazatelji

(Izvorhttps://www.google.com/seargb=DESI|+pokazatelji+u+EU&sxsrf=ALeKkOOwWY
usc20fg_ocq2qUlt HDQgiVA:1598523946242&source=Inms&tbm=isch&sa=X&ved=2ahUKEwjO7
uvflbvrAhXIrIsKHZIECYMQ_AUoAXoECAWQAw#HImgrc=L-DYwDpYoBVsbM), 27.8.2020.g

Sto ukratko obuhvaéaju EU DESI pokazatelji

Fiksni i mobilni Sirokopojasni pristup, br-
zina i cijene

Osnovne vjestine i koristenje interneta,
napredne vjestine i razvoj

Gradansko koristenje sadrzaja, komuni-
kacije i online transakcij

Integracija digitalne tehnologije | Digitalizacija poslovanja i e-Commerce
Digitalni javni servisi e-Government

Povezanost

Ljudski kapital

Koristenje interneta

*UDILNRQ ,QGHNV GLJLWDORES) zaRWS.EGDUVWYD L G

(Izvor:|https://mreza.bug.hr/desideks202CG hrvatskabeznapretkanaljestvici-i-bez

promjenetrendovg 5.9.2020.g
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3 R Ckb Wtajeni trendovi

SULMH QHJR SRGX]J]HWQLFL RGOXpH L]DuL QD RGUHYHQR WU.

8] LVWUDALYDQMH HNRQRPVNRJ RNUSBEQQ@P KNNRAWMEB MHH] X
XYHOLNH XWMHpH QD SRVORYDQMH L SRVORY QWHPWLLNIRNH C
naaPHULPpNERKULQHVNR WUALAWH 1D VYLP LpEEBYFIE pridke Bu WU AaLAV
UD]JOLPpLWH 6YDND RG QDY H GpaQaksndinska Blabbdd. PD GUXJDpLML

2YLVQR NDNYH VX VWUDQNH QD YODVWL X VYDNRM RG G
poslovanju. U SARu razlikujemo demokrate i republikance, U Beve i desne, dok je u Kini
XYLMHN QD YODVWL..RPXQLVWLpND SDUWLMD

ASROLSWDPXWA&D RNROLQD SRGX]HUD RGUHYHQD MH IDNWRULT
JRVSRGDUVWYD X NRMRM SRVOXMH SRGX]JHuUH ,QVWLWXFL
poOLWLpNH PRUOL L SUDYQLP QRUPDPD GHWHUPLQLUDMX

IXQNFLRQLUDQMH L SUHVWDQDN UDGD SRGX]JHUD 3 %XEOH |

SRVOXMHPR OL X RGUHYHQRM GUA&DYL PRUDPR SRaAWRYDWI
UD]OLpLWLP GUANWDDODpBEWYWRWNDOQL L NYD]JLILVNDOQL QL
SRIRUQRVW 3ULMH VYHJD PLVOL VH QD SRUH]QL VXVWDY L

A &LOM PHQDG&PHQWD MH AWR REMHNWLYQLMH SURFLMH
SROLWLpPNX RNROLQX L DQDOL]JLUDWL QMH]LQ XWMHEDM QD
DQDOL]JH SROLWLpPNLK VXVWDYD GROD]L VH GR ]DNOMXp!
GHPRJUDIVNLP SDUODPHQWDUQLP JHPOMDPD VXMUIHENHY N
SULURGH QHJR JHPOMDPD V YHURP LOL pDN DSVROXWQRP N
5DKPLU 3RGXJ
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Slika 8. Prikaz neizvjesnosti okoline

(Izvor:|http://www.efos.unios.hr/menadzmentAvp

content/uploads/sites/205/2013/04/Interna_skripta_Menadzment) 3.9#020.g

Regulatorni okvb XQXWDU NRMHJ GMHOXMH JRVSRGDUVWYR ELO
RWHADYDWL SRGX]J]HWQLpNH LQLFLMDWLYH 8 VYLP
LVWUDALYDQMD RG politikeRpEem@ IFegulafdhbn® ak@itd ocjenjivane su

najniALP RFMHQDPD &WR ]QDpL GD WD NRPSRQHQWD SRGX]HYV
QH VWLPXOLUDMXiUH QD SR GX]HW@th:p\Wv.ceddhhving

conent/uploads/2018/05/GE01 ~zaweb-FINAL.pdf

Tablica 3. Vladine politket SULRULWHWL L SRGUAND

) 5.9.2020.9

(Izvor:|http://www.cepor.hr/wgcontent/uploads/2018/05/GERD1 ~zaweb-FINAL. pdf

5.9.2020.g
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Sociokulturni trendovi

6YDND JHPOMD LPD G U XJD farliddriestV/kRjE pdduzeniX idrillkoh XI@ska Xa) Q H

WUALAWH WH GUADYH PRUD ]QDWL 1H SR]QDYDQMHP NXOW X
VKYDiDQMD UHNODPQH LOL SRVORYQH SRUXNH ORUDPR SR
MH MHGDQ LRV Q DIMNWRQD X SR]IQDYDQMX NXOWXUH GUXJH G

A3BULOLNRP DQDOL]H GUXGAWYHQRJ L NXOWXURORANRJ RNU X
YULMHGQRVWL SRWHQFLMDOQLK SRWURAabDpD SRSXW VWD
sklonosti timskom liLQGLYLGXDOQRP UDGX 9Q9ULMHGQRVWL NRMH Ql
VH VPDWUD SRAHOMQLP LVSUDYQLP L QXAaQLP 'UXaWYHQ
SRQDADQMH SRWUR&DPD L VWRJIJD MH YDAQR QMHJRYR GREL
popuDFLMD WDNRYHU PRAH ELWL NRULVQD ]D XWYUYLYDQMH S
RGUHYHQRJ WUALdQRJ VHIPHQWD D DQDOL]RP VWRSH QDWI
WUALAWH SRWHQFLMDO EXGXUHJ UHVWD 3 *UJLU %LODV )

Primjerice u Etiopiji se na velikom reklamnom plakatu reklamirala hrana za djecu na kojoj je

bilo nacrtano dijete i pored njega konzerva. Tekst je bio ha engleskom jeziku i lokalni narod ga
nije razumio. Radilo se o zaostaloj sredini koja ne pozsiagme jezike i koja je uglavhom
QHSLVPHQD *OHGDMXiuL WX UHNODPX PDMNH GMHFH NRMH
GD VH WD KUDQD X NRQJHUYDPD SUDYL RG PDOH GMHFH

reklamnom plakatu. Tekst naravno, nisaumjele.

2YR MH SULPMHU MDNR YHOLNRJ S8WSKSYMMVMV N R PVB D HLLAWH NR
XpHQMD R QMLKRYRM NXOWXUL 'DNDNR DPHULPND NRPSDC
svijetu razumije njihovu kulturu i jezki DADORVW QLMH LP LAOR SR SODQX S|

(lzvor: Leko ; [http://www.efos.unios.hr/medunarodmiarketing/nastavamnaterijali| )
26.8.2020.g
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3.3. Demografske promjene u svijetu i u RH

+UYDWVND X VYRMRM QRYLMRM SRYLMHVWL ELOMHAL J]QDpCL
VWDUHQMH VWDQRYQLaAWYD UHODWLYQR OR&D VLWXDFLMD
svoju relativno noviuSRYLMHVW VXRpLOD V WUL YDOD LVHOMDYD:
SURXJURPHQDASDWRIFWPINRM NDR L X YHULQL HXURSVNLK ]!
GHPRJUDIVNH SURPMHQH pLMD MH SRVOMHGLFD VPDQMHQWN
sWUXNWXUH 'RN UD]JYLMHQH HXURSVNH JHPOMH GHPRJUDIV
GUXJLK PDKRP DIULpNLK L DJLMVNLK JHPDOMD +UYDWVND
nastoji revitalizirati svoj demografski korpus. Smanjenje broja stanaynjkgovo starenje te
SURPMHQD VWUXNWXUH RELWHOML X JQDWQRM PMHUL XW
brojne negativne posljedice koje iz takvog razvoja proizlaze. Primjera radi, treba primijeniti

takve mjere obiteljske i demografske potH NRMLPD O0H VH XWMHFDWL QD
GHPRJUDIVNLK SRND]DWHOMD SRVHEQR QD SRYHUDQMH IHL
UMHADYDWL VORAHQH SUREOHPH VYH YHUHJ EURMD XPLURY
SRPRUL PQRRMPIGLQFLPD NRML VX RVWDOL EH] RELWHC

https://www.bib.irb.hr/22186227.9.2020.9

34. 3VLKRJUDIVNH SURPMHQH SRQD&A&DQMD SRWUR

8 QRYLMH YULMHPH SjRidwboRSYIMH AWH QSRMW DVHL VX VNORQL SR
NRMD RG SURGDYDpPD L RawjdlsuMupcikugokalipoivedHiuBIugu i to je

WR 'DQDV NXSDF QHUH NXSLWL SURL]YRG LOL XVOXJX RG
UVSUNRV WRPH §W iR usiogalpBtreébhiR L ]

KupciuSAD X L (XURSL VX YUOR VOLPQL L GRQRVH RGOXNH QD

x 3URGDYDp LP VH VYLYD QMHJIRY L]JJOHG VWDY SRQDACL
Xx 3URGDYDp SRND]XMH RGUHYHQH RVRELQH NRMH NXSFX
X 3URGDYDp SRIQDMH VYN ISRMDR RWWH]KK L M H

(Izvor: Lj.S.Konig ; Komunikacija u prodaji ; Ekonomski fakultet u Osijeku, str. 146.)
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4, SYMHWVNH NUL]JH L QMLKRY XWMHFDM QD XRpDY

1IDNRQ YHOLNLK ILQDQFLMVDBetra ddQ D MY pitd ¥ ¥V Rl WGLR D [B] R M.DU D\
bila SULMH 'UXJRJ VYMHWVNRJ UDWD ]JERJ NRMH VX OMXGL X
zbog velike inflacije i nemanja posl&. novije vrijeme u Republici Hrvatskoj je kao i u

cijelome svijetu u godini 2008. nastupila kriza, kada su se financijski pdrém NbAD{a]
SUHOLOL X (XURSX 7L SRUHPHUDML VX +UYDWVNRM ]J]QD¢{
nezaposlenost. Tim utjecajima realni BDP u 2009. godini pao je za 7.4%, zatim se u 2010.
VPDQMLR ]D MRa 8 VH GRJRG ROMnDoPDizZVOdhRQND G
pala za 2.2%, taj negativan rast se nastavio za 1.1% u 2013. godini. Proizvodnja je rezultirala
negativno u 2014. za 0.5%. Rezultat te krize i ukupan pad realnogaBCHrvatskoj od 2008.

do 2014. godine iznosio je 12.6%osljedicH WH YHOLNH JRVSRGDUVNH NUL]JH
zahUYDWVNR JRVSRGDUVWYR R WRPH QDP VYMHGRpH SRGIL
pokazuju da je u Hrvatskoj u 2008. nezaposlenost iznosila 1.554.805, dok se u 2014. smanjila

na 1.342.149. Dakle,., | IXEOMHQR MH XNXSQH SRpHWQH |DSRVOH

(Izvor:

https://www.google.com/url?sa=t&source=web&rct=j&url=http%3A%2F%2Fbbz.hr%2Fimageg%2Fu
ploads%2F1640%2Fmakroekonomija.ppt&ved=2ahUKEwj4t83hmsbrAhVIkosKHYA@¥|ABeg
QIBBAB&uUsg=A0vVaw25ETz5SVHVLJIp6DRj2QNOf&fbclid=IwAR3fuNo_gZ9c
6WpgvX9HOeyAhXnc2XZVCJIrevJ2pDeRdHMrxoUk4f3hw8,26.8.2020)g
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5. Korona kriza i njezin odraz na hrvatsko gospodarstvo

$ VYH WR QLMH SRWUHEQR X GDQDAQMHP YUHPHQX NDGD M
]JDXVWDYLOD YULMHPH XWMHUDOD VWUDK PHyX OMXGH SR
NXiDQVWYD ]DWYRULOD OMXGH X VY &akH\ GRRIF|RROYTHY L USKR/MH X
YHOLND RELWHOM YLUXVD NRML PRJX XJURNRYDWL EROHVW
QHNROLNR NRURQDYLUXVD X]JURNXMH UHVSLUDWRUQH LQIH
SRSXW %OLVNRLVWRpPQRD WHYESLUIMHARNRR DNKQRERRPUHVSLL

sindroma (SARS). Najnoviji otkriveni koronavirus uzrokuje koronavirusnu bolest COVID

3

(Izvor: https://www.who.int/emergencies/diseases/naxebnavirus2019/questiorand

answershub/ga-detail/gda-coronavirusef 27.8.2020.9g

A & 2 9,19 je zarazna bolest koju uzrokuje nedavno otkriveni koronavirus. Ovaj novi virus i
bolest bili su rpoznati prije izbijanja epidemije u Wuhanu u Kini, u prosincu 2019. CoVID
vDGD MH SDQGHPLMD NRMD SRJDYyD PQRJBoOrJHPOMH

https://www.who.int/emergencies/diseases/nagebnavirus2019/questiorandanswers

hub/ga-detail/gqa-coronaviruses

Korona nam je dala puno razloga za zabrinutost, od naghagla BDPa do nedostatka

zdravstvene njegelnvesticijesu palel4,7 AWR MH YHUL PLQXV QHJR a4WR M
Prema objaljenim podacima DZSD QDLPH SRWUR&QMD NXuD@WWDYD S
NYDUWDOX ]D SRVWR X RGQRVX QD LVWR UD]J]GREOMH JR
porasla za 0,7 post® p HNs¢@B® H X WUHUOUHP NYDUWDOX X YHULQL HXI
manjeg padaBDFD MHU VX VH X PHYyXYUHPHQX VYD JRVSRGDUVWY
tako funkcionirati.Prognoza zastopu gospodarskog pada za 2020.Hpak biti manja od

trenutnih proekk MD 90DGH RG SRVWR QD aWR XND]XMX L UH]X

Smatrase GD QDNRQ RYDNYRJ SDGD JRVSRGDUVNH DNWLYQRVW
uH ]JDVLIXUQR ELWL JRGLQD JRVSRGDUVNRJ RSRUDYND

(Izvor: |https://vlada.gov.hr/vijesti/daladanije-reagiralas-mjeramavecnapocetkukrize-
brojke-bi-bile-jos-i-gore/3023]) 5.9.2020.9
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6. =DNOMXpDN

=QDPR GD RNROLQD PR&H ELWL VWDELOQD QHL]JYMHVQD L
QMLKRYD VOLpPpQRVW RGQRVQR KRPRJHQRVW L KHWHURJH
2NUX3AaHQMH LVWRGREQR VWYDUD SULO £ tedirakzlogaS pogtQiR VWL ]I
SRWUHED SUDUHQMD RNROLQH NRMX REDYOMDMX PHQDGa
NRMLPD GMHOXMX SRGX]HWQLFL RG QMLK LJLVNXMX RGOXFf
RGOXND .DR @&WR RNROLQDXW NIRMR YDV MRYDMHNDANROPNR O L
QD SRGX]J]HUH /MXGL VX UD]JOLpLWL SRGX]H (DokdlatddD]OLpLW
VH RGYLMDMX NRQVWDQWQH SURPMHQH NRMH VX SRGX]HV
odobrenje poduzetnk@ D QMHJRYH QRYH LGHMH GDMH RGJRYRU QD
usluga prihvatitiuU sYDNRM RNROLQL SRVWRML SULOLND ]D QH&WR
unaprijediti S R G X ] bkdllHu lu kojoj se nalazi.
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Ostale web stranice

1. Pfeifer, S., (2012.), QWHUQD VNULSWD ]D NROHJLM AODQDJPHQWS?

http://www.efos.unios.hr/menadzmentAgpntent/uploads/sites/205/2018/11/Inteskapta-
Menad%C5%BEment_3 2018.pdbreuzeto 24.8.2020.g

2. (BlO:|https://www.coursera.org/instructor/jvgrgepreuzeto: 24.8.2020.9

3. Koronavirughttps://www.who.int/emergencies/diseases/naagbnavirus2019/questiof]

andanswershub/ga-detail/ga-coronavirusespreuzto: 24.08.2020.9

(Izvor:  |https://vlada.gov.hr/vijesti/daladanije-reagiralas-mjeramavecnapocetkukrize-
brojke-bi-bile-jos-i-gore/30231) 5.9.2020.9

4.Demografske promjene u REttps://www.bib.irb.hr/221862preuzeto 27.8.2020.9

5. BIO: (https://www.isc.hbs.edu/abcuatichaetporter/Pages/default.agp® preuzeto
25.8.2020.9

6.Ekonomski trendovi
https://www.google.com/url?sa=t&sama=web&rct=j&url=http%3A%2F%2Fbbz.hr%2Firna
ges%2Fuploads%2F1640%2Fmakroekonomija.ppt&ved=2ahUKEwj4t83hmsbrAhVIkosKHU
69AsAQF]ABegQIBBAB&uUsg=A0OVVaw25ETz5SVHVLJIp6DRj2QNOf&fbclid=IwAR3fulN
0_0Z9e6WpgvX9HOeyAhXnc2XZVCJIrevJ2pDeRdHMrxoUk4f3hw8 )  preuzeto

26.8.202.g

THKQRORANL WUHQGRYL

https://www.bug.hr/istrazivanja/eurostaiadi-u-hrvatskojvodeciu-eu-po-digitalnoj
pismenosti1589§ preuzeto 26.8.2020.9
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'"HILQLFLMD SRVORYQRJ RNUXaHQMD

https://bib.irb.hr/datoteka/804788.Cdindaeskalamerebabicposlovne
okruzenje 04072016.plf9.9.2020.9

Popis grafikona

*UDILNRQ ,QGHNV GLJLWDOQRJ JRVSRGDUVWYD L GUXaw

(Izvor: https://mreza.bug.hr/desideks2020 hrvatskabeznapretkanaljestvici-i-bez

promjenetrendovg) 5.9.2020.g

Popis slika

Slikal. 3ULND] SRVORY QR J \R Rubl¥ £2600.y) Manageémeut

Slika 2. Poslovni subjekt kao otvoreni sustav (Izvor: Boddy, D., (2008.): Managment)

6O0OLND *UHHQRY P|RtG:H@w.efdOunivs. /'uocavanposlovneprilike/wp-
content/uploads/sites/439/2013/04/Upute_ UPP_prva_zadagcprpdfeto 26.8.2020.9

Slika4. 3BRUWHURY PRGHO NR Q N[KttpHQW.&fdsluKioMhr/Oddavahld O L U $

poslovneprilike/wp-content/ploads/sites/439/2013/04/UPP 6 Gledati
poduzetni%C4%8Dki.p1ﬂpreuzeto 24.8.2020.9

6O0OLND OUHAD PDOLK GREDYOMDPpCL

http://www.mojizbormojaodluka.net/Primjer.aspx?idPrimjergJReuzeto 23.8.2020.9

Slika 6. Trendovi

,JYRU "HOL U [htt@://www.efos.unios.hr/uocavarmslovre-prilike/wp-
content/uploads/sites/439/2013/04/UPP_2_ Ramsgpjesnikposlovnihkideja.pd

Slika7.*'3 GUaDYD SR DPHULpNRP GRODUX
(IZVOR|https://hr.wikipedia.org/wiki/Ekonomski_rast#/media/Datoteka:GDP_per_capita PP
P_2014en.svq preuzeto 26.8.2020.g

Slika 8. Prikaz neizvjesnostkoline
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(Izvor:http://www.efos.unios.hr/menadzment/wpcontent/uploads/sites/205/2013/04/Interna_sk
ripta_Menadzment_ 3.py6.9.2020.g
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